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The  CSIS  IPT: 


*  Is  a  “cluster”  IPT  managing  over  30  different 
projects, 

*  is  “dual-accountable”  to  CDP  and  CE/DCSA 

*  was  formed  early  in  2000  from  (at  least)  3  ex-PE 
Business  Units 

*  comprises  some  85  staff,  civilian  &  military, 
mainly  in  Bristol,  also  at  High  Wycombe  & 
Portsmouth, 

*  runs  in-year  budgets  of  ~  £65M  for  new  capability 
and  ~  £40 M  for  capability  support. 

CSIS 

“Information  Superiority  across  Defence” 


Projects 

*  Almost  all  deliver  capability  incrementally, 
major  projects  are: 

-  Joint  Operations  Command  System  (JOCS) 

-  RN  Command  Support  System  (RN  CSS) 

-  RAF  Command  Control  Information  System  (RAFCCIS) 

*  Other  projects  include: 

-  Lychgate  and  FOCSLE 

-  Command  Task  Force  345  (SMBPS) 

-  Pilot  Direct  Broadcast  System 

-  Joint  Command  System  (Logistic) 

-  UKINTELWEB 
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The  Headlines 


Information  is  key 
to  future  warfare 


NEWS 


Information  system  f 
in  Afghanistan  role  \ 


Secretary  of  State  Geoffrey  Hoon  stresses 
importance  of  ‘network  centric  capability’ 
in  update  on  latest  work  on  the  New 
Chapter  of  the  Strategic  Defence  Review 


better  individual  capabilities. 

The  benefits  on  offer  included. 

•  greater  precision  of  control  of  op¬ 
erations.  from  the  strategic  to  the  tactical 
level,  to  maximise  both  their  political 
and  military'  effect; 

•  greater  precision  in  the  application 
of  force  both  to  give  it  enhanced  effect 
and  to  minimise  accidental  damage; 

•  greater  rapidity  of  effect,  w  hether 


New  capability 
allows  rapid 
transmissions 
to  commanders 


COMMAND  SUPPORT 
INFORMATION 
SYSTEMS 


THE  DpA'S  Cunuiuuxl  Suppan 
Irfomuitii'ii  System*  ((’SIS I 
IPT  has  rcctcily  ctpltrphleid  ii 
luiitibqir «['  aciniiiuliiip  trial*  on 
(he  novel  FNkn  Direct  BmadtaO 
System  (Pilot  DBSi 

H-n-viiijg  finnplftL'd  a  Ihit 
weilllkcr  deploy  iricnl  lutlmiMI 
lati:  liLM  yew.  she  HIT  cmduci«l 
cnld-weather  trial*  in 
Bay.  S’nriti  Crmwln  -  Sonic  tn- 


RIGHT  INFORMATION  AT  THE  RIGHT  TIME'  06  S  *i  actio* 
bm  etaMifml  -  mop*  which  pre-  torn  iiiaaiijgeimnH  n|  icirc 


Oman  breakthrough 


power.  The  gathering,  processing  and 


is  comparable  to  the  enormous  impact 


disrupting  the  enemy  at  the  campaign 


for  command  system 
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CLOSE  WORKING  between  ihe  DPA 
Qwnniaiid  Support  1  .cifcirmntitin  System* 
(CSISj  IPT  and  cnniraclors  provided  a 
oorranunicati-rms  breakthrough  during  ex¬ 
ercise  Saif  Sareca  IL 
The  chtiLIcrigL'  was,  m  pro  vide  u  net¬ 
work  which  would  allow  CtHMiptkr*  and 
umpires  to  see  all  data.  yet  to  allow  pur- 

1  if  I  mini*  In  uv  iinli  Ikii'ir  nu,i,  ■(•tfa  rl^. 


Network  allowed  segregation  of  data 
for  friendly,  enemy  and  neutral  forces 


COMMAND  SUPPORT  INFORMATION  SYSTEM 


ci*e  controller*  and  umpire*  to  see  all 
data,  [he  Blue  forces  to  only  ue 
■‘frtr’FtcJ  ly"  data  jfuI  ilk’  Red  forces  to  see 
only  the  “enemy"  infonruilion, 

Thousands of  L'-mails  were  poised  hc- 
iwccn  command  centres  and  airfield* 
throughout  Oman,  to  and  from  die  UK 
and  the  ship*  at  sea.  The  system  handled 

ftllW  I  (UVl  ■iSI.Tii  i  I  allilMM'  nridt  nh  ,-r 


Network  Ena 


atio 


elivery 

cide  -  Destroy 


capability?  -  what  capability? 


rt  CSIS 

^  “Information  Superiority  across  Defence” 


This? 


The  fast  and  accurate 
dissemination  of  data  is 


jjfiintt  Itvr  abhUy  |u 
IrtriM'i-Uty  ULhrJI'i  ulrtlml 
itiariwtliacously  b) 
cm  in  it  nitiffmliiiK  and 


wince  InriiriUiilkifi  line  become  a 
ciElit  Ecu!  during  nct-riiC  Cana. 


Ccwiind,  Cwnnwniejilkm*  and 
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key  Ip  'napcc**  Inr  force  inu.ltipliei'i 
|v;  ‘Can  urn  pci  dm  intiirnufion  In 
[he  Mldier'.'1"'  Since  laic  liUE  year 
during  OpenUmi  Tiuhring  l:iw- 
di  mi  in  Arghariiitnri,  Imaging 
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BRIEFING  _  _ _ 

SEN S QR-TO-SHGOTER  CAPABILITIES 
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Or  this? 


ALL  OF  THESE! 


Broadcast/comms 
services 


k  i 


PJHQ 

JFHQ 


Command  Centres 


JFHQ  Afloat 


Jactical 
HQs 


UK  based  and  theatre  support 
-  logistics,  intelligence  etc 


Integration 
of  sensors, 
platforms 
and 

weapons 


□ 


Precision  Forces 
and  Strike  Assets 


Smart  Acquisition: 


Statements  of 
User  Need 
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User  Requirement 
Document 


System 

Requirement 

Document 


‘Information  Superiority  across  Defence” 


Actually: 


URD 

|  SRD 

1 

Project 

|  SRD 

Legacy 

Project 

rt  CSIS 

^  “Information  Superiority  across  Defence” 


URD 


URD 


SRD 


Project 


Project 


Legacy 

Project 


Project 
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SRD 


Project 


Incremental 

Project 


Legacy 

Project 
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Project 


The  separate  requirements 
are  contiguous  parts  of  a  whole: 


URD1  URD2 
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The  requirement/project  jigsaw 
is  multi-dimensional  and  time  dependent 
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Each  consideration  of  new  need  or 
balance  of  investment 
Requires  a  slice  through  the 

continuum 
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So  -  What  is  capability? 

From  one  end: 

The  capability  to  strike 
requires  the  capability  to 
find  and  identify,  the 
capability  to  decide  and 
the  capability  to 
communicate 
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So  -  What  is  capability? 


From  the  other  end: 

An  intelligence  capability 
is  of  little  value  if  all  it  ever 
allows  you  to  do  is  watch. 
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So  -  What  is  capability? 


From  the  middle: 


“If  they  seriously 
think  they  can 
push  that  volume 
of  data  through 
my  system  they’re 
barking!”  <J 
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“For  the  cost  of  a 
single  one  of  those 
shiny  pieces  of  kit 
they  could  have  the 
best  decision  support 
*  IT  in  the  world!” 


The  difficult  bit:- 


Broadcast/comms 
services 


PJHQ 

Silisiwi  JFHQ 


Tactical 
HQs 


Precision  Forces 
and  Strike  Assets 


UK  based  and  theatre  support 
-  logistics,  intelligence  etc 


Integration 
of  sensors, 
platforms 


The  difficult  bit:- 


If  no  project  is  an  island: 

•  Where  do  we  take  our  slice? 


•  How  do  we  set  the  boundaries? 


The  difficult  bit:- 

If  no  project  is  an  island: 

•  Where  do  we  take  our  slice? 

•  How  do  we  set  the  boundaries? 

Here  be  dragons! 

If  we  need  the  whole  picture: 

•  How  do  we  capture  legacy  programmes? 

•  How  do  we  balance  investment  to 
address  real  end-to-end  capability? 


The  difficult  bit:- 


If  no  project 

•  Where  do  \ 

•  How  do  we 


If  we  need  t 


How  do  we 


How  do  w 


rogrammes? 


nt  to 


address  reg^ 

Here  be  Capability  Managers! 


Exploiting  Information  for  Command 


